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SUBJECT: Lessons Learned number 50, Naval Conduct 09 Amphibious Operations (V) 

To: See Distribution 

1. (U) Attached as Inclosure 1 is the latest "Lessons Learned" from 
counter2nsurgency operations in the Republic of Vietmm 

2. (U) The information contained in *'Lessons Leamedf' is prixmrily 
intended for use by US Advisors fn Vietnam Lessons may be of va,lue for 
d%.rect qplloation, or they lpigur smly reinforce existing tactics, techniques, 
or doctrine. 

3* @MBA) Attached docwnent is classified COEFIDENrilIAL to pemit free- 
dom of eqression asd oareful analysis of o~~~&ionaJ. methods and tactics of 
the Republic of Vietnam Armed Z'orces, to Frotect US advisor-counterpaxt re- 
lations and to deny aqy possible use by insurgent forces. Special handling is 
required under the applicable provisions of DA-DCMl(A) when released to friend- 
ly nations. Release to personnel of the Rep&lie of Vietnam will be governed 
by the provisions of MACV DirectSve j&&k, 31 Apr 64, Sanitized versions of 
this information emitting dates, name s of locations and particfpating person- 
nel and unites mag be prepmel! for instrwtional gut-poses and/or official US 
Army, Mavy, or Air Force ptilicatlons, 

4. (U) Cements, questions and requests for changes in distribution 
should be addressed to this head~~wrter~~ ATTkk 5323. 

1 Incl 
&S v Major General, USA 

Chief of Staff 
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SUBJECT: Lessons Learned Number SC, Ewal Conduct of Amphibious Operationrs (U) 

!Kk See Dfstsibutian 

1. (CMHA) INTEODUCTIQN: APsph%?~fous opemt%ons conducted 9n Vfetw 
bear little resemblance to-e akxke PandSngs camked out by 05 Naval 
Forces in World War II, or9 OP cxxa&~p!& 3.m Korea AlthoFIcJb the oppor- 
tunlty to eonduct tmterbome operaE.ow is evez present, the orientation of 
RVEAF leaders towmd ground warfare and lack of appreciation for Raval 
capabilities has precluded extens3ve use of the VNH*s mhibious cambO.ity* 
Thus, tra%ning for amphibious operations haa rot been emphas%zed. kphibious 
landings, for the most mt, have been of the a&H~Mzative variety, tram+ 
porting troops from Point A to an umpposad le,nd%ng at Point Be Offensive 
waterbomm operations utilfz3ng'landing sM.ps such bs LSTs, IEMs, LSILs, 
LSSLs and t&t mailer LCMs and LCVPs f&we been condurcted, Fortunately these 
landingrr were legely unopposeae &ad opposition been encountered) the errors 
caamittbd btdng the landing and debarkat:F,on phases of the operations might 
ham produced dksai3trous results for friernd3.y forces, 'Ilhfs lesson describes 
two su&h‘offens3.ve 'I,"ge mph%bfo~a Xandtigs4 It till be noted that 1l~bl~y 
basic p&ncIples whkeh shotid have been comidezled were ignored, w lessons 
setforth provide solutions to basic prob%cms WhSch must be overcome if 
amphib%ous operations ax to be properly conducted 

L.%? 50&, Opemtion Cmmmd 3x-t;; RAG 229 Northern Blockade 
and hphibious LandJ,ng Groxqj RAG 28, Sow&em Blockade and Amphibious 
Lanw Group; PC 06, PGM 6Q8 a,nd Coasta& 3'orce Junk3, Eastern Blockade 
Grow and Amphfbfous Landing Group composed of LCMs 533 and 536 and Lsbdrr 
480 and 401. 



(2) Non-Naval 

4th Marine Bn - OmbsxkcdinLSMLxx) 
52d Ranger Bn - 5barked in LSM 401 
lst fnf Bn, 3d Regt - -barked in RAG 21 \ 
2d Tmop, 6th Cm= - 15 AFC c@bsxked ti LCU 539 and 536 
TWQ fighter boasbers and 3 L-19s 

. (3) Other Forces: Two marine ccaaPanies, 7th IntellJlgcncc and 
Rcoommiasance Co, 105 & 155 artillery, 1Q helicopter trcmports aselgxicd to 
liftthe l/p IzxP Bn and one airborne battslion in reserve at Tan Riepo 

b. Intclligcnce: Loi Quan Ise serves as an assembly and Bistribu- 
tion polnt for wc&pons and equipmcntmoting from Kien Roa to aezxtral eusd' " 
eastern South Vietnam. The VC, because of the islaud*s stmtcgic 'lcmatio~, 
have cstablishcd training camps, sqpp4 bpote aud mad'ltcal rrid s%a%imm 
The VC !jlbth Ru, consisting of 500 men, and the 350th ~sportxtis~ Bn, . 
with 8 strength of 200 men, rcportcdly oce~~@cd the 9sland. 

l!kwal Hission: !Po pxotide mphibious lift to 3 infatry battalions 
and one A& cs and to establish an effeotivc blockade ammd the iM. 
In oarrying out the mission, the force was to conduct opt mhibious assault, 
utilizing surprise, while naval units form& a blockade to capture or kill 
VC attempting to escape or resist cqixreo 

d. Marrative of A&ion: (See sketch map, Enclosure 1) 

D-0 
(1) Planning;: The operation was conocivcd 10 dcrysl priorto 

USE 8dvisors were not briefed t&Xl D-l (13 HI&. Cootiinatioia~ 
betwccntheVlWrrnd7th Mtrisionwas quite %molvcd, ~b&blybccauso of 
inexPcrience on the part of the plsnncrso Sane diff%cult9es ppay have boa@ 
precluded had USN assistance been obtained during the em-4 &ages of 
PlJJ=in,go 

(2) Bnbarkation Ph83e: 
completed at 04OC on D-Ds,y. 

Loading comencedl at 1900 D-l and was 
Rnwkation went well wit& two usceptions. 

(a) LSMs were side loaded at k@ !Pho. Adcqu&c pmpcxa- 
tions such as breaking life lines to fa&.litate orderly trausfcr Frara pier 
to ship, and portable ladders to permit safe and cxpedktious dcecnt of 
troops into the well dcek, should have been taken irnt;o account as LE%s are 
not deslgned to be side loaded. 

(b) DiffimiLtywas encouutcrcdduringfhetransfcr atm 
The of signal vehicles from the ferry landing by LCU to the LST anchored 
in the river. The transfer was extrunel.yhazcxdous andtime eonsumingduc 
to darkness, rain and poor visjtbilitym 
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e. L8nding Phase: - 

(1) R&ml. uuits srrived on station e8?%y in the morning of 14 
May as shown on inclosure 1. Landings, which commnced at 0815, were 
premded by xmml shore bcmbsxdment. LST 50X anchored off Point E where 
it functioned 8s the operations ccxnmnd post. The ms were off losrded at 
Point A without incident. LCMs landed the 1st Inf Bn, 3d Regt at Point C 
where 8 tinor incident caused a 10 minute delay, but the l/3 Bn w8s the 
first elment to be completely debsrked. Point D, three kiloapeters up 8 
n8rrow river 8ud in8ccessible to normI. landing cm&t because of 8 low 
bri 

"$ 
, was the 18nding srea for the 52d Rangers. swimmer 8SS8d.t boats 

(s8B were utilized effectively to Land the Rangers,. &ploymen't of SS%s 
wouldhmebeenkmsxdous h8dthe l8ndingbeenopposed since the SSBs 
8fford no protection to eplbarkea personnel. Debsxk8tim of the mines 
waa mmsidemblydel8yed. The site mlccted for bemUng the LSM w8s loc8ted 
in a chest-high sw8uzp &pprOXi!~tezy 750 meters from fim ground. The 
disegabaslring troops were vulnerable to the enmy during their -duous transit 
of the swmp. The originsl plan cs3led for dismbwking the M8rines 8t 8 
point inld along the Ba Tu River, however the low state of the tide 
prohibited mvement of the LSM to that point. 

f. ,J&v8l Activity Post Deb8rkstion Phsse: 

(1) l!&ml units assumed assigned patrol aad blocking position8 
upon completion of the landing phase. During the first dsy of operation8 
the 21st RAG captured nine confined VC. The 22d RAG captured 18 saeapan8 
s&l 68 suspects, the mjority proven to be VC. Operations during the 
night were hampered by severe weather. The next dsy junk units delivered 
eight suspects to the CP. At the close of the operation on 16 May, RAG 22 
C8ptured 27 suspect8 attempting to depsxt the are8 in ssm@anS. 

(2) LST 501 functioned qtite well as the CP, It provided the 
emb8rked joint staff the opportunity to achieve immediate coordination. 
X!he afloat CP also eliminated the necessity of providing infaatry troops 
for static security which would have been required had the CP been ashore. 
The reqtiemcnt for static security ashore would have been cmpletcly 
n8g8tsd, had the LST been used to receive helicopters. (Vna LSTs 8re 
amble of receiving helicopters unless a deck load is aboard.) 

(3) SSBs were utilized to transfer cagtured suspect8 18pidl.y 
to the CP for immediate interrogation0 

go Final Results of Operation Th8ng Gong 05: 

Friendly - 1 WIA 

Enemy- 5 Killed 

20 estbwkd killed by artillery and air strikes. 



Iarrgc qmamtitfcs of equipmeat aad m&eri@r% captared or 
dw&mpdo 

(1) Amgbibimas e~~~&ion~ w?m&hez Xargc m smaJ.&, require some 
d basic pl8RRing. .SevmpJLp b88ic errm3, IncXudifng amret& &oiee 
of laading sitcs far the Ranger8 and Mariae~, and coxmlderatioa of the &ate 
of the tide might have been avoided had T13B' advipsers ‘bcen aU.awcd to par- 
ticipte in the emr4 stages of the! g9azmhg p-merjss, RWLF &m&d be cmzour- 
aged to utililee l'E@l am~istancc mM.3. su& Mae lzos Rlll?ZKF ia profieicnt in 
plarm%ng joint anrphibious opcrationo, 

(2) Rmploymc~t of ax! LEE? as a C3? for amph%b$oa opcrwt';ions is 
not only desirable bat extrmc~ pmctfeab%e. ItSEs are capable of receiving 
hdicqrkrs exccptwtaen deek&md$& L 

(3) Adequate bea& ~e~oxmaiss~cb shoxCLd bc'uxmda&ed in order 
to m&e satisfactory deten&atioza of p&mry and scma~ &ding areas. 

(4) Adequate prcpamtiones for IoadQag mast be made if side 
loading of troopa aboard LSl& igss require& 

(5) lFtili!4t&tf OR of SSt ftm adfb&xistxt%ve ptzrpo~cs bctwecn 
naval, mits affords rapid tramPer to czaptPveb, pemmme~ or other iteam 

respectively and UXL 329 wW& wws the c&d azd gzmftic support whip. 

due to a three cad four knot eam~t aad the mmgfna&~fcailiti& available for 
beachiw. Over aa blur ww rsqu&& fez the 406 %Q rctmwt fros the bemhing 
site. Had the Pill38 bemn able to wet %ad thiB delay coCLd %mve been amided. 



ING AUTHORIZ 

d. Planning Phase: Sea Force units received the operation order 
at a 30 minute bH.efQxz held the afternoon of 26 October just prior to loading. - 
Several s&riow cnnissj -3.8 irere noted in the operation order. These included: 
exact location of beaching areas, beach gradient, current and tide at E-hour, 
composition of the beach, condition of exit routes and opposition expected. 
The U.S. Navy advisor questioned the lack of tt--4s basic information and the 
following information was illicited: no opposition was expected, the LSMs 
were to choose their own beach immediately prior to landing and the condition 
of exit routes was not known as a 2500 meter stretch of river bank was desig- 
nated as the landing area. H-hour was 2$ hours prior to maxim= flood tide. 
The beach gradient, amount and type of vegetation and the precise location 
of the landing amas were not known. It is apparent that detailed planning 
was not conducted. As might have been expected, confusion and frustration 
resulted during the landing phase. 

Movement to the Landin Area: 
followed Ey LSM 400 and LSIL -+ 

LSM 406 was underway at 270400 
329 at 0.~30. At 0600 the ships position was 

fixed for the first time at the insistance of the UST!T advisor. It was 
determined that the force was less than three miles fram the objective area 
with over an hour remaining until H-hour. 
abeam of the landing srea at 0650. 

7Jhe ships reduced speed and were 
Individual beaching positions were dis- 

cussed and determined as the ships proceeded past the beaching sites. At 
0715 the three ships were continuing in an eaatarly direction aw from the 
landing area, apparently unmindf'ul of the Oy:jO H-hour. Fortunately a 
scheduled air strike was delayed I.5 minutes which in turn slipped H-hour to 
0745 l The ships turned, but due to current, restricted waters, poor ship 
handling and an inoperative engine in LEE &04, they ended up in reverse 
order of their designated 3eaching and support positions. The signal was 
given to correct this deficiency and by 0730 t!e ships were in proper sequence. 
At this time pre-landing shore bombardxncnt commenced with the 329 firing 
3"/50 and the LSMs using their &C&m. 
titer LSM 406 had passed her beach. 

!Phe order to beach was given at 0738, 

f. Landing Phase: (Zeaching areas are shown in Inclosure 2) 

(1) LSM 404 beached in brush and trees which covered virtually 
the entire area chosen for the landing (Beach #2). The larger trees were 
cleared when hit by the ships bow doors and ramp leaving the troops to 
face only light brush. However, a-i; this location there was five feet of 
water under the bow ramp and the troops could not debark. The 404 then 
retracted and hit a beach 200 yards to the right. At this point there was 
three feet of water under the ramp and an eigtlt foot high dike ruxWng 
the length of the beaching area which complicated matters. The troops 
did not debark in the classical manner, but straggled off in single file 
taking 30 minutes to ccx@ete off loading. 

(2) At 0750, LSM 406 beached with a dry ramp af'ter missin the 
beach on its first attmt and sliding into an adjacent creek (Beach #l k . 
The Ml.13 troop commander was not satisfied with the ships position and 
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reqwsted that the ship be moved three meters to the right. At 0800 the 
ship was repositioned as requested. The ARVN commander was again hssi- 
tantabotioff loading. The USN adtisor then consulted with him and a 
final casm&tment was made as to an exact location. The final approach 
was well executed, except for the ship& speed which was exeessiv&. When 
the ship hit the beach with its doors open the port door was rendered 
inoperable. The final position of the h-o6 was within three yards of its 
initial beaching site. A combination of muddy terrain and a high dike 
blocked the exit routes from the beach. After numerous unsuccessful attempts 
by the MXL3s to leave the beach it was decided to reload the ARCa and offload 
them at a more suitable site. At 1015 the 406 retracted and beached in 
the area where LSM 404 first attempted to offload troops. After spending 
an hour at that site the ARVN commander decided that the new location was 
also unsuitable. The ARVi? CO then requested that the ship move to a third 
location (Beach #3). The first of six landings in the new bsac%%ng area 
commenced at 1345. The M113 commander was satisfied on the sixth landing 
and offloading began at 1415, continuing until 1620 at which time 406 
retracted and proceeded to Can 1210. 

g. VC Opposition: Interrogation of local residents revealed that 
the VC had moved south at 270400, approximately three hours prior to H-hour. 
It was apparent that the VC had received advanced word of the operation. 
It is interesting to note that the final beaching of the &% was con&%!%& 
in -an area which the AEWN commander stated was secure. At 1635 an &mm. 
mortar round impacted 75 yards from the offloading area. 

h. Conduct of Bnbarked Troops: 

(1) The ARVN troops lacked discipline and disregsxd& bak~ic~ 
safety and security precautions. Violations included excessive horse 
play on the tank deck during the loading process, smo&ng on the tank 
deck during and after the loading, leaning on the life lines and stringing 
hmmnocks cm the life lines. 

(2) During hours of darkness the troops used battle lanterns 
and flashlights indiscriminately on the main deck and the tank deck* White 
lights at night on'the deck of a ship degrade the night vision of the 
ships conning officer making it difficult to maneuver the ship. In addition, 
while approaching the landing area at "darken shi$ the troogs again began 
using white lights. 

(3) During the amroach to the beach, the troops stood on the 
deck sightseeing thus presenting excellent targets, 

(4) Offloading was conducted in a sluggish manner* Establish- 
ment of beach secturity was also very slow. 
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Ebplanation of Sp?~013 
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